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Editorial

It is our great pleasure to bring you the seventh number of IJISPM - International Journal of Information Systems and
Project Management. The mission of the IJISPM is the dissemination of new scientific knowledge on information
systems management and project management, encouraging further progress in theory and practice.

In this issue readers will find important contributions on information systems outsourcing risks, project management
best practice, and on resource allocation in information technology projects.

As Tracey Giles and Kathryn Cormican state in the first article of this issue, “Best practice project management: an
analysis of the front end of the innovation process in the medical technology industry”, there are strong motivating
factors for more effective project management practices at the front end of the innovation (FEI) process. Shrewd
management of these pre-development activities has proven to be one of the greatest differentials for success. This
article presents findings from an empirical case study analysis of a large organization operating in the medical
technology industry in Ireland. The authors synthesized the literature to identify five critical success factors (CSFs)
known to be effective in the successful management of the FEI process. From this analysis an instrument to assess best
practices was developed. Data was collected from 66 engineers in the R&D discipline. The findings of the study show
that the organization’s FEI phase aligns well with best practice. However, a difference between the level of agreement
about the extent to which the critical success factors are in place in the organization and the level of importance placed
on these practices emerged.

The second article, “A catalog of information systems outsourcing risks”, is authored by Filipe de Sa-Soares, Delfina
Soares and José Arnaud. Information systems outsourcing risks are a vital component in the decision and management
process associated to the provision of information systems and technology services by a provider to a customer.
Although there is a rich literature on information systems outsourcing risks, the accumulated knowledge on this area is
fragmented. In view of this situation, an argument is put forward on the usefulness of having a theory that integrates the
various constructs related to information systems outsourcing risks. This article aims to contribute towards the synthesis
of that theory, by proposing a conceptual framework for interpreting the literature and presenting a catalog of
information systems outsourcing risks. The conceptual framework articulates together six key risk elements, namely
dangers, negative outcomes, undesirable consequences, factors and mitigation actions. The catalog condenses and
categorizes the information systems outsourcing risk elements found on the literature reviewed, both from the
perspective of the outsourcing customer and from the perspective of the outsourcing provider.

Resource allocation is the process of assigning resources to tasks throughout the life of a project. Despite sophisticated
software packages devoted to keeping track of tasks, resources and resource assignments, it is often the case that project
managers find some resources over-allocated and therefore unable to complete the assigned work in the allotted amount
of time. Most scheduling software has provisions for levelling resources, but the techniques for doing so simply add
time to the schedule and may cause delays in tasks that are critical to the project in meeting deadlines. The third article,
“Resource allocation in IT projects: using schedule optimization”, by Michael A. Chilton, presents a software
application that aims to ensure that resources are properly balanced at the beginning of the project and eliminates the
situation in which resources become over-allocated. It can be used in a multi-project environment and reused
throughout the project as tasks, resource assignments and availability, and the project scope change. The application
utilizes the bounded enumeration technique to formulate an optimal schedule for which both the task sequence and
resource availability are taken into account.
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We would like to take this opportunity to express our gratitude to the distinguished members of the Editorial Board, for
their commitment and for sharing their knowledge and experience in supporting the [JISPM.

Finally, we would like to express our gratitude to all the authors who submitted their work, for their insightful visions
and valuable contributions.

We hope that you, the readers, find the International Journal of Information Systems and Project Management an
interesting and valuable source of information for your continued work.

The Editor-in-Chief,
Jodo Varajao

University of Minho

Portugal
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